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Priorities for Regional Collaboration: Coastal Planning and NRM (Coastal Priorities)

Executive Summary

Project Rationale

The Western Coastal Region extends from Thompson’s Creek in the east to the South Australian
border in the west, including the municipalities of Surf Coast, Colac Otway, Corangamite, Moyne,
Warrnambool and Glenelg. It includes the bulk of the Barwon-South West administrative region
and the Corangamite catchment region, plus the entire Glenelg Hopkins catchment region.

Through this project, coastal decision makers, Chief Executives, senior officers, professional staff
and technical experts have agreed that there is a clear need for a dedicated process to facilitate
improved collaboration, investment and alignment between organisations with common interests
and complimentary responsibilities for delivering integrated coastal zone management (ICZM)
through coastal planning and natural resource management. This project was designed to pilot a
process to work towards meeting that regional need.

The Process

The project was designed to be as inclusive as possible and harness the skills and expertise within
the region’s public service organisations, and benefited from the interest and participation of many
organisations and their representatives and staff. Several delays were experienced to improve the
project and resulting process. The stages of the project included:

1) High Level and Investors workshops in 2007 to confirm the need for the project and its scope

2) An Institutions and Priorities Review to establish current roles, assets and priorities

3) Development of a collaborative priority-setting methodology

4) Professional and technical workshops to promote understanding of organisational priorities,
build relationships and confirm the process and inputs

5) A Chief Executives / senior managers workshop to confirm themes, issues and opportunities

6) Convening a series of working groups to progress regional statements for priority themes

7) A Final Report outlining the project need, method and opportunities arising from priority themes

A fundamental challenge to the process was the new Victorian Coastal Strategy 2008 being
released after the workshops that set the themes and prior to working group deliberations.

The Priority Themes and Projects

The Coastal Priorities project has delivered a priority list of themes with suggested initiatives to
deliver on issues arising from those themes. The themes include:

= |dentifying and assessing coastal natural and built assets

= Positioning the region to respond to climate change

= Addressing the pressures of population growth and development
= Clarifying roles and facilitating collaborative arrangements

= Improving the awareness and engagement of communities and stakeholders

The initiatives identified in Section 3 have been developed through the application of a logical
analysis that considers the current situation, the gaps and the opportunities. All aim to
collaboratively develop systems to support consistent decision making around coastal NRM and
planning, particularly as the threats of population/development pressure and climate change
become more evident. All initiatives will require further work to be progressed, including explicit
support from participating organisations for capacity and resourcing to effect them.
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The need for collaborative and consistent approaches has been well supported in the priority
setting process, with partners identifying the benefits of capitalising on the effort, knowledge and
resources of their regional counterparts. The act of bringing regional stakeholders together to
share knowledge and understanding of issues and each other’s roles in integrated coastal zone
management has also been recognised as a significant benefit for the region.

There is obvious overlap between several themes and the opportunities they provide. There are
likely to be several opportunities to generate higher order projects with outcomes across themes.

The Priority Projects that were put forward can be consolidated as follows, and for these initiatives
to be progressed, commitment of resources by regional partners is essential.

A consistent Asset and Threat Framework (including monitoring of asset condition)

A collaborative research program for
e assets, threats and systems
¢ climate change impacts

e demographic changes and development pressures

A regional approach to
e climate change response, including the potential for a Coastal Action Plan

e coastal planning, including engagement with the Regional Strategic Planning initiative
and TBL assessment of development opportunities

e education and capacity building

Refining the Coastal Priorities process

The benefits of an annual cycle

The Coastal Priorities project was intended to form the basis of an annual cycle of priority-setting
and collaborative action and investment across the region to complement organisational planning
and budgeting processes. The annual cycle would focus on regional coastal priorities and ensure a
high level of currency and ownership among regional stakeholders. The Western Coastal Board
has committed to establish the feasibility of a further annual cycle for 2009-10.

The annual priority-setting and collaborative process is expected to:

» Improve the development, alignment and implementation of State, regional and local strategic
planning initiatives such as the Victorian Coastal Strategy 2008, local planning schemes,
Regional Catchment Strategies and sub-strategies, and Coastal Action Plans.

» Facilitate the development and alignment of organisational strategic plans e.g. sustainability
strategies between and within organisations

= Contribute to greater organisational ownership of and engagement in collaborative processes

= Support the identification of collaborative opportunities for on-ground/operational activities

= Improve collaboration for external and internal funding opportunities and investment

= Add value to other internal organisational and collaborative priority-setting processes

= Strengthen organisational and institutional approaches to ICZM, and

= Build the capacity of the region to collaborate on, plan for and implement initiatives.

The Coastal Priorities project has been a pilot. While the foundations of an annual cycle have been
developed through this project, the annual cycle itself needs to be refined and confirmed with
regional stakeholders for the 2009-10 period and beyond through a clear process based on
continuous improvement.
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Introduction

This paper describes the commencement of a major initiative for the west coast of Victoria: a
process for collaboration and priority setting to deliver integrated coastal zone management (ICZM)
through an initial focus on coastal planning and natural resource management (NRM) activities
between the wide range of organisations in the region. The Priorities for Regional Collaboration:
Coastal Planning and NRM project (the Coastal Priorities project) is the pilot and first step in
developing this initiative.

All stakeholders recognise that the western coast of Victoria is subject to a wide range of
pressures. Its population is changing significantly, with some areas experiencing unprecedented
growth while others face an ageing population or a decline in permanent residents, and marked
changes in community expectations. At the same time, climate change impacts are predicted to be
substantial: a rise in sea level of at least 0.8m by 2100, more storm surges and changes to
temperature and rainfall. However, these and other issues do not manifest consistently across the
region and present significant challenges to the range of organisations responsible for coastal
planning and NRM.

The collaborative priority-setting process of the Coastal Priorities project has identified significant
common ground and the potential for joint action between organisations across 5 themes:

= Coastal and marine natural assets;

= Climate change response;

= Population and development pressure;

= Roles and collaboration; and

= Community and stakeholder awareness and engagement.

The Coastal Priorities project has been designed to facilitate strategic solutions to the challenges
through focussed collaboration and position the region to capitalise on opportunities. The region is
well placed to meet these challenges in a collaborative manner which makes the best possible use
of the knowledge, resources, skills and capacity of the range of local, regional and state agencies
responsible for managing and planning for its coastal resources and communities.

The Coastal Priorities project did not set out to duplicate the priority-setting approaches used by
the region’s various organisations. Rather, it seeks to recognise the roles and priorities established
by organisations and highlight the common ground and collaborative opportunities that arise.

The project generated significant interest from stakeholders evidenced by the high levels of
participation in the various parts of the project. The shared recognition of challenges and strength
of contributions has reinforced the need for greater collaboration, and future annual cycles of the
process will refine it to continually improve the process for the benefit of the region.

This paper explains the outputs and outcomes of the Coastal Priorities project and outlines:
= Section 1: the components of the Coastal Priorities project
»= Section 2: the strategic context for the region that applies to all 5 themes

= Section 3: the issues, context, gaps, opportunities and potential initiatives for the 5 themes for
the region identified by the institutional players in integrated coastal zone management and the
potential overarching initiatives and

» Section 4: next steps to refine and implement the priority-setting process in the region
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1 The Coastal Priorities Project

1.1 Background

Victoria’s west coast, like many other coastal regions in Australia, is blessed with a stunning
natural coastline and diverse coastal communities. It is a highly desirable place to live and visit and
is subject to a wide range of pressures for recreation, tourism and development activities.

A wide range of organisations have responsibilities for protecting the natural values of the coast
and facilitating ecologically sustainable development opportunities for the benefit of all Victorians.
As a result, a wide range of planning and management approaches, policies and documents have
been developed over time, such as the Victorian Coastal Strategy, municipal planning schemes,
Coastal Action Plans and Regional Catchment Strategies. An increasing scientific understanding of
the coastal environment, changing community attitudes and an evolving recognition of the inter-
relationships between society, economy and environment have added substantially to the
complexity of integrated coastal zone management. In recent times it has become increasingly
clear that these fundamental issues of heightened complexity and organisational relationships
cannot be dealt with effectively unless organisations collaborate effectively and share a focus on
common priority issues.

While the concept of establishing priorities is not new, experience shows that priorities can easily
become dated. This is particularly relevant for coastal planning and NRM where strategic and
operating arrangements, community expectations and organisational relationships are constantly
changing. Furthermore, several organisations employ their own priority-setting approaches, but
there are limited opportunities to share these and develop priorities collaboratively.

The art of collaboration, too, is not new, and the range of activities that occur in coastal planning
and NRM rely in large part on the solid relationships that exist in the region. While there are
myriad examples of collaboration, most occurs through discrete initiatives and is focussed on the
immediate task at hand rather than having the opportunity to take a regional perspective. In
addition, few processes that do occur at regional level with a broad agenda include different levels
of staff. Perhaps as a result of exposure to change, it has been observed that a significant amount
of the productive collaboration in the region occurs as a result of personal relationships and trust,
as opposed to organisational relationships and trust. When people leave positions or
organisations, the relationship between organisations and the appetite for collaboration often
appears to change, and this shift in ownership represents a substantial challenge. While several
regional organisations undertake their own priority-setting exercises, there are few established and
regular avenues for collaborative discussion on priorities, risking regional ownership.

The Western Coastal Board’s experience in planning and implementation activities led to a
recognition that the region would benefit from a scheduled process to foster regular coastal
collaboration and priority-setting, and established the Coastal Priorities project in 2007 in
collaboration with regional organisations.

1.2 Project Scope and Focus

By necessity, the Coastal Priorities project limited itself to issues associated with natural resource
management and coastal planning. While early scoping of the project revealed a need to
collaborate across social, economic and environmental activities, consultation with key
stakeholders in 2007 highlighted the need to establish the collaborative priority-setting process in
partnership with the organisations historically involved in integrated coastal zone management.
This way, the process could be established and then refined in future years for extension to other
organisations and stakeholders.

The geographic scope of the project is limited to that of the Victorian Coastal Strategy:

The sea and seabed to the state limit (5.5km offshore) and all private and coastal Crown land
directly influenced by the sea or directly influencing the coastline.
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The process was explicitly designed to focus on the priorities for the region’s coast. The project did
not generate priorities for the Western Coastal Board, nor did it seek to prioritise actions in the
Victorian Coastal Strategy. This resulted in some early confusion that provided opportunities to
improve the project. Given the Board's role under the Coastal Management Act 1995 to “facilitate
strategic solutions to matters affecting the region’s coast..”, the Board intends to use the priorities
to influence its business plan. However, the priorities are intended to be truly regional, with
ownership for all organisations.

1.3 Benefits and outcomes sought

The Coastal Priorities project was intended to realise a wide range of benefits for the region
through a suite of outcomes. Importantly, the project was intended as the first attempt to create a
structure and methodology for regular regional priority-setting and collaborative action. It was
envisaged that an annual cycle of collaboration would deliver the greatest benefit, and would
ensure a high level of currency and ownership among regional stakeholders.

The following diagram outlines the intended inputs, outputs and outcomes that the project aspired
to achieve at inception:

Figure 1: Project Outcomes
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1.4 An annual cycle of priority setting and collaboration

As noted earlier, it was envisaged that an annual cycle of priority setting and collaboration would
deliver the greatest benefit to the region. It would focus on regional coastal priorities, ensure a high
level of currency and ownership among regional stakeholders and position the region to align
resources and promote partnerships to address common issues.

The opportunity for positioning is essential to the rationale of the annual cycle. While much
collaborative work occurs in the region, many of the partnership opportunities are initiated through
largely reactive approaches to external funding opportunities rather than proactive regional
strategic planning and collaboration. The model sought to plan for alignment and collaboration in
advance of budget and corporate planning activities so that opportunities and initiatives could be
included in forward planning processes as shown below.

Figure 2: The Annual Priority-Setting Cycle

July June

Collaboration

Pri
sport Budgets
B Plan Alignment Collaborative action
Investment
Capacity

The annual priority-setting and collaborative process is expected to:

= Improve the development, alignment and implementation of State, regional and local strategic
planning initiatives such as the Victorian Coastal Strategy 2008, local planning schemes,
Regional Catchment Strategies and sub-strategies, and Coastal Action Plans.

» Facilitate the development and alignment of organisational strategic plans e.g. sustainability
strategies between and within organisations

» Contribute towards greater organisational ownership of and engagement in collaborative
processes

= Support the identification of collaborative opportunities for on-ground/operational activities

» Improve collaboration for external and internal funding opportunities and investment

= Add value to other internal organisational and collaborative priority-setting processes

» Strengthen organisational and institutional approaches to ICZM, and

= Build the capacity of the region to collaborate on, plan for and implement initiatives.
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The Coastal Priorities project has been a pilot. While the foundations of an annual cycle have been
developed through this project, the annual cycle itself needs to be refined and confirmed with
regional stakeholders for the 2009-10 period and beyond through a clear process based on
continuous improvement.

The Board has committed to investigating the feasibility of this process for the 2009-10 annual
cycle.

1.5 Project methodology

The Project was supported through active participation by regional staff in a range of stages.
These people are listed in Appendix 1. The Project was guided by a small Steering Committee
consisting of representatives of the Western Coastal Board, Glenelg Hopkins CMA and
Corangamite CMA.

The original design of the project included a number of stages and outputs (see Appendix 2), with
several central elements generated through external consultancies. It was intended to be as
inclusive as possible and drew on the considerable level of expertise and experience within
regional organisations.

Given the uniqueness of the project and its evolving nature, several elements changed in response
to input and experience gained as the project progressed. The methodology for the project that
was used included the following elements and their primary and secondary outputs:

Project Development — January to October 2007

1. High level group to test the project concept
2. Investors workshop to test the project design and generate regional ownership
Primary output: Refinement to the project concept and consultant brief
Secondary outputs: Workshop reports

3. Consultancy - February 2008 — March 2009
Primary outputs
e Desktop Literature Review to act as an audit of coastal planning and NRM
e Priority-setting Methodology(see 1.5.1)
e Stakeholder workshopsfor professional/technical staff and CEOs/senior managers
Secondary and supporting outputs
e Waorkshop briefing notes
¢ Collated organisational 2-page roles and priorities summaries
¢ Professional and technical staff - Workshop 1&2 Report
e Workshops 1&2 evaluation
e CEO workshop Report and evaluation
e Consultancy final report

4. Working Groups - April-May 2009
Primary output: Regional analysis of priority theme issues, gaps and opportunities.

5. Final Report - June-September 2009
Primary output: the Priority Opportunities for Regional Collaboration

All documents are available on the Board’s website.
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Key points to note from the overall project methodology include:

e The discrete projects anticipated through the original design were changed to become the
Priority Opportunity Statements in this Final Report. This was due to the complexity of reaching
agreement on themes and projects between organisations and different levels of participants.

e The project was delayed considerably due to a combination of finalising the priority-setting
methodology, evolving project complexity and Board capacity toward the end of the project.

1.5.1 Setting Regional Collaborative Priorities

The Prioritisation Methodology developed through the consultancy in 2008 comprised a structured
review and assessment process with six key steps required to develop a list of priorities as shown
as Figure 3 in in Appendix 2. Key elements include:

Step 1. Understand the stakeholders and their responsibilities (Institutions and Priorities Review)
Step 2: Establish the value of coastal assets

Step 3: Establish the state of the coastal assets and drivers of change

Step 4. Determine responses and priorities

Step 5: Agree on projects

Step 6: Communicate the coastal priorities and review the process

A number of challenges emerged for the application of this methodology in the region, and as a
result it was not employed as intended. However, it provides a strong base to work from in refining
the 2009-10 process and aligns well with the asset-based approach employed by Catchment
Management Authorities and state agencies.
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2 Strategic and Policy Context

The strategic context for establishing priorities for coastal planning and NRM is very broad, and
includes a number of documents with implications across the 5 themes identified through the
project. To avoid duplication in Section 4, the higher order directions of key national, state and
regional strategic and policy documents with implications across all five themes are described
briefly below. In addition, there are a number of important strategic initiatives underway that will
influence activities across the 5 themes. Greater detail is provided in the Literature Review
conducted as part of this project.

The implementation of the Coastal Priorities project sits within the following national, state and
regional context:

2.1 National Strategic Context

2.1.1 Framework for a National Cooperative Approach to Integrated Coastal Zone
Management 2003

The Framework addresses both development and conservation challenges for coastal Australia
that are of national scale and scope and sets the scene for national cooperation in managing
coastal issues and ensuring effective and complementary arrangements within and across
jurisdictions, and to better reflect the interests of coastal stakeholders. The six priority areas
addressed in the Framework are:

integration across the catchment coast ocean continuum
land and marine based sources of pollution

climate change

pest plants and animals

planning for population change

capacity building

The Framework’s Implementation Plan seeks nationally cooperative outcomes under the strategic
priority areas, implementation objectives and actions to address coastal management issues.

2.1.2 Caring For Our Country

The Caring for Our Country initiative “seeks to achieve an environment that is healthy, better
protected, well-managed and resilient, and provides essential ecosystem services in a changing
climate.” The National Priority Areas for investment include:

The National Reserve System

Biodiversity and natural icons

Coastal environments and critical aquatic habitats

Community skills, knowledge and engagement

Natural resource management in northern and remote Australia.

An annual Business Plan outlines the 5-year outcomes and targets that direct investment for each
priority area. The main outcome relevant to the western coast for the 2009-10 Business Plan is:

e Increase the community’s participation in protecting and rehabilitating coastal environments
and critical aquatic habitats.
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2.2 State Strategic Context
2.2.1 Victorian Coastal Strategy 2008

The Victorian Coastal Strategy (VCS) 2008 provides a comprehensive framework for the delivery
of ICZM and ecologically sustainable development of Victoria’'s coast.

The VCS includes a Hierarchy of Principles for coastal, estuarine and marine planning and
management, and identifies and responds to three significant issues affecting Victoria’s coast that
require specific attention:

e Climate Change

e Population and Growth

e Marine Ecological Integrity

Key elements of the strategy, including the Hierarchy of Principles, are enshrined in local planning
schemes through the State Policy Planning Framework. The VCS was informed by the 2006
Coastal Spaces Recommendations Report, among other important processes.

2.2.2 Land and Biodiversity at a Time of Climate Change White Paper 2008

The White Paper process commenced in 2007 with explicit recognition of the potential impacts of
climate change. A Green Paper released in 2008 highlighted a range of potential issues and the
White Paper is due in 2009. It will:

e set the direction for Victorian Government policy and investment priorities in NRM, land
health and biodiversity for the next 20-50 years

e consider how environment and natural resource management activity at the regional,
catchment, local and farm scale, and on public land, is contributing to Victoria’s overall
environmental health

e ensure Government policy and investment is responsive to new threats and opportunities.
2.2.3 Moving Forward (Provincial Statement)

Moving Forward provides policy and direction for the growth and development of provincial Victoria
in the following areas:

e Stimulating economic activity and attracting more people, jobs and investment

¢ Delivering infrastructure, skills and industry to drive future growth

e Supporting small towns to capture new opportunities and meet the challenges ahead and

e Working closely with local councils to help regional communities solve problems, manage
growth and change, plan for the future and maintain quality and amenity of life.

2.2.4 Victoria's Nature-Based Tourism Strategy 2008-2012

The Strategy will provide a long-term, coordinated approach to policy, planning, sustainable
development and marketing of the nature-based tourism sector. It seeks to overcome a number of
Issues hindering growth while recognizing the challenge of climate change and the importance of
triple bottom line sustainability.
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2.3 Regional Strategic Context

Key regional-level strategic documents include the:
e Corangamite Regional Catchment Strategy 2003
e Glenelg Hopkins Regional Catchment Strategies 2003
e Great Ocean Road Regional Strategy 2004
e South West and Central West Regional Coastal Action Plans 2002 and 2003
e South West and Central West Estuaries Coastal Action Plans 2002 and 2005
e (G21 Regional Plan 2006

¢ Anglesea, Glenelg, Lorne, Moyne, Skenes Creek-Apollo Bay and Warrnambool Coastal
Action Plans 1999-2004

¢ Planning schemes of the Surf Coast, Colac Otway, Corangamite, Moyne, Warrnambool and
Glenelg municipalities.

Many of the above documents are due to be reviewed during 2009/2010.

2.4 Strategic initiatives underway

In addition to the documents mentioned in Section 2.3, the following strategic initiatives are
currently underway and have significant implications for the Priority Themes:

2.4.1 Regional Strategic Planning Initiative

This initiative will develop state-wide and regional plans to support the continued growth and
prosperity of provincial Victoria in a time of rapid and complex change. It will result in Regional
Strategic Plans for the Great South Coast and G21 sub-regions and has three main elements:

e Development of a long-term, state-wide blueprint to manage growth and change in
provincial Victoria.

e Support for the ongoing development of ‘place-based’ regional plans that are integrated
with the state-wide blueprint.

¢ Improvements to the overall processes and governance of regional planning across the
State, including greater coordination between all levels of government.

The western coastal region in cludes both the G21 sub-region and the Great South Coast sub-
region. Sub-regional priority statements were submitted to Government in June 2009, with full
plans to be developed by the end of 2009. The priorities submited include:

Geelong G21.: = Refocus our economy;
= Create sustainable settlements;
= Strengthen our communities;
= Protect and enhance our environment;
= Working together to make it happen.

Great South Coast: = Climate Change / Carbon Pollution Reduction /Renewable Energy;
= Natural Resource Management;
= Regional Capacity Building;
= Infrastructure Improvement;
= Growing Skills and Jobs
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2.4.2 Future Coasts

The Future Coasts program is the Victorian Government'’s climate adpation strategy for the coast.
It includes three main outputs:

¢ Vulnerability mapping of the coastline, including Digital Elevtion Modelling
e An audit and vulnerability assessment of built coastal assets

e A coastal planning and policy project to establish appropriate responses
Future Coasts aims to respond to the coastal impacts of climate change by:

e improving our understanding of the physical impacts of climate change on the coast,and
what areas of land and assets will be at risk

e improving our understanding of risk assessment and adaptive measures
¢ developing policy, planning and other regulatory tools to respond to impacts

e building the capacity of local governments, land managers and other decision makers to
manage the risks and apply Government policy.

Future Coasts will also act as an “enabler” or a platform on which the complex social issues
associated with climate change adaptation can be explored and discussed.

2.4.3 Corangamite Marine and Coastal Biodiversity Strategy

This Strategy is in prepraration by the Corangamite CMA and seeks to better identify marine and
coastal biodiversity assets and the services they provide within the Corangamite region. The
Strategy will also highlight threatening processes associated with assets and potential strategic-
level mitigation opportunities. The Strategy has been developed using the principles of DSE'’s
‘asset-based’ approach.

The Strategy will be used to support/underpin strategic and targetted investment for coastal
biodiversity conservation within the region, through the development of a Strategic Framework and
provide an improved understanding of the policy context for coastal biodiversity management.
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3 Priority Opportunities for Regional Collaboration

During 2008 the Priorities project conducted a series of regional workshops for stakeholders from a
variety of coastal planning and NRM organisations to identify assets, assess threats and identify
priority issues to achieve ICZM. Five priority themes emerged from these discussions:

e Identifying and assessing coastal natural and built assets

e Positioning the region to respond to climate change

e Addressing the pressures of population growth and development

o Clarifying roles and facilitating collaborative arrangements

e Improving the awareness and engagement of communities and stakeholders

These themes have been considered to present the most appropriate and timely opportunities for
collaborative projects across the region. These themes were explored through a series of Working
Groups operating within a structure to provide a clear flow of logic including:

= the issue and the need for action

= strategic context at state and regional level, plus those initiatives that are planned, underway or
provide a sound example to learn from

= the opportunity for change, including issues and apparent gaps and the opportunities arising
from those issues and gaps

= potential initiatives for the 5 themes for the region that pick up the opportunities, optimal timing
and potential collaborators

The Coastal Priorities project has delivered a list of suggested initiatives to deliver on issues
arising from those themes. The initiatives all aim to collaboratively develop systems to support
consistent decision making around coastal NRM and planning, particularly as the threats of
population/development pressure and climate change become more evident. All initiatives will
require further work at this stage to be progressed, including explicit support from participating
organisations for the capacity and resourcing to give them effect.

There is obvious overlap between several themes and the opportunities they provide. There are
likely to be several opportunities to generate higher order projects with outcomes across themes.

The overarching projects that were put forward can be consolidated as follows:

A consistent Asset and Threat Framework (including monitoring of asset condition)

A collaborative research program for
e assets, threats and systems
e climate change impacts

¢ demographic changes and development pressures

A regional approach to
e climate change response, including the potential for a Coastal Action Plan

e coastal planning, including engagement with the Regional Strategic Planning initiative
and TBL assessment of development opportunities

e education and capacity building

Refining the Coastal Priorities process
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3.1 Coastal and Marine Natural Assets

The Issue and the need for action

The coastal assets of the western region extend can be categorised according to the triple bottom line
values they provide, and include:

= Natural Assets such as land, biodiversity and water

= Built Assets such as buildings, ports, roads, water and energy infrastructure, recreation and tourism
infrastructure

= Social Assets such as communities, services, amenity, recreation, cultural heritage
» Economic Assets such as townships/property, industries, transport and primary production

The Coastal Priorities project focuses initially on management and planning for natural assets, and
recognises that the full suite of assets present a range of inter-relationships and in many cases are
interdependent. Coastal natural assets provide a wide range of values, including the provision of
ecosystem services, quality of